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The PALS formula’s successful design relies on strict and proven business and legal
principals. It is so well though out, in fact one can say it is a clinical procedure. Almost

like a science. Yet, the deeper reason for existence is actually pure emotion.
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Because it makes you happy

The PALS initiative was born out of a mixture of
frustration and a need to do something to stop the
potential haemorrhaging that looming land reform or
possibly even worse, land grabbing threats could have on
an already bruised South Africa. 

Some people are arguing that the reason for commercial
farmers getting involved in PALS projects where 

emerging black farmers with earmarked land are being
mentored to become successful commercial farmers as
well landowners are doing it purely because of the
selfish reason of safeguarding their own land. When
looking at the numerous up and running and profitable
PALS projects established since 2014, this argument
does not hold water. At grassroots, the essence of
PALS is all about the people.



It is true that our history is rife with injustices caused by
many people to many people through the years. It is
also just as true that the majority of South Africans of
all different colours and creeds are non-violently
striving towards peaceful and functional co-existence.
Only a small radical element is attempting to derail the
process, for selfish gain at the expense of the rest. The
majority wants to make it work, wants to make South
Africa work. For all South Africans. PALS is there as part
of this majority. PALS is there for the people. 

Maybe it all has to do with endorphins. The website
Medical News Today states that “volunteering,
donating, and helping others will make a person feel
good. It activates pleasure centres in the brain. This may
lead to improved endorphin levels.” Endorphins, the
positive feel-good chemicals produced by the body
relieve stress and pain, creating a feel-good state. And a
universal truth about homo sapience is that, in general,
we all want to feel good. And what better way to feel
good than when you help a fellow human being to be in
a better place? To partner with someone for the sake of
bettering their lives? 

The essence of PALS is the fact that its existence
is built on partnerships. And for a partnership to
succeed, the partners must look out for each
other, having each other’s backs. There must be
happiness between the partners. 

“They say a person needs just three things to be truly
happy in this world: Someone to love, something to do,
and something to hope for,” Tom Bodett, American
author once wrote.

Look at the first of his three requirements for happiness
in relation to a PALS project: There are two partners in
the project, the established commercial farmer and the
emerging farmer. Both are in this partnership because
of someone or more than one that they love. Their
family. Secondly there is “something to do” which is
very clearly farming the land, producing food for the
people and lastly Tom Bodett mentions something to
hope for. Are we not all hoping to grow together into a
new and functioning South Africa for all? The PALS
formula is offering that hope.  

In short, it is all about the people, the partnerships and
feeling good about what you do to create happiness.
Again, what is happiness? It’s simple, says folk singer,
Donovan:

Because it makes you happy.

Happiness runs in a circular motion
Thought is like a little boat upon the sea
Everybody is a part of everything anyway
You can have everything if you let yourself be
Happiness runs, happiness runs
You can have everything if you let yourself be
Why? O, because ... 
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good, better, Bestwill

In 2008, six years prior to the formal establishment of Witzenberg PALS,
Wilhelm van Wyk from JW van Wyk Farming discussed empowerment
options with external parties. These discussions together with the
establishment of PALS kickstarted the forming of Bestwill Pty Ltd and
Tierkloof Investments Pty Ltd. 

While JW van Wyk is situated in Bo-Swaarmoed, Tierkloof is in Onder-
Swaarmoed. The first four years of the empowerment project was tough-
going for many reasons, with the lack of rain being one of them. The
apples they started off with were severely challenged by the undersupply
of water. Four years ago they switched to table grapes, primarily Red
Globe. This year Tierkloof harvested their first crop of table grapes. This
made a 13 year dream a reality, not only for Wilhelm as mentor, but also
the four Tierkloof shareholders: Jurie Muller, Hendrik van Rooyen,
Nothini Bebeza and Gert Fritz.

Witzenberg PALS was a strategic planning partner from early on which,
according to Wilhelm was an incredible help, yet, practical challenges and
dead ends made it a hard journey without problem free solutions.
However, the solutions were found.  

The hurdles in their way targeted Wilhelm as the mentor in his strive to
get the project off the ground, as well as - and even more so - for the
Tierkloof shareholders desiring the ultimate benefit of a successful
project. 

Inclusive farming where emerging farmers are mentored to come of age and instant
gratification are certainly mutually exclusive concepts. In fact to succeed takes a long

and winding road as the owners of Bestwill (Pty) Ltd discovered.   

Click here to watch a short video of
Tierkloof’s first crop of table grapes.
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https://www.sapals.co.za/video-tierkloof-red-globe-2022/


Financing was one of the challenges. There was the
Comprehensive Agricultural Support Programme
(CASP) earmarking funding in 2019 but only finalising it
in 2022 with a 76% payment rate. In other words, it
took four financial years to get one year’s funds. 

Commercial banks were approached where First
National Bank (FNB) came to the party, on the
condition that the whole farming enterprise needed to
move its business to FNB. An admin obstacle, but it
added huge value to the transformation dream. Yet,
securities and guarantees were virtually 100% supplied
by Wilhelm, putting a huge strain on his responsibilities. 

“I have always felt great working here, but after this project started I feel

even better and better. Working as a forewoman in this set-up makes me

want to do more. Like I am working for myself! Although I come from the

Eastern Cape, I am home now.” Nothini Bebeza

“I am in agriculture, have always been. It is where I started. When I learnt

that I was to become a trustee and co-owner of a farming business, I

realised that there is a man, this Wilhelm, who has our interest at heart,

wanting to help us like this. Keeping me in agriculture.” Gert Fritz

“When the project started, after a while, with the water, the apple trees and

everything, it looked like this thing was not going to make it. But when the

grapes came in, it was an eye-opener. You could see things are now starting

to happen. To me it felt like we are not at the bottom of the mountain

anymore, we have started climbing it. It’s happening.” Hendrik van Rooyen

“We’ve all been working for years for Wilhelm, but since Bestwill started, it is

as if he is looking at us with a different eye. We are sharing in the future now.

For me, I still have young kids, and this here is something for them one day. A

heritage. It’s sometimes hard, but I’m positive.” Jurie Muller

There is no recognition from government’s side for the
mentor and/or the shareholders for their contributions (and
sacrifices) in order to make a success of the project. BEE
codes do not acknowledge the structure format. Expenses
made from CASP funds are not even tax deductible.

It is time that Big Brother comes to the party, but with or
without their buy-in, Bestwill, in association with PALS, is
positive and planning to diversify and to extend their
operation with Forelle pears in the foreseeable future.
Come what may, the total team still believes whole-
heartedly that, whatever hurdles lie ahead, only the best
will come from Bestwill. 
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Over the years here at PALS we have done all we could to
convince the world out there, from farmers to politicians,
that PALS is the real McCoy. Now people are buying in
more and more. PALS is step by step becoming a
household name. 
 
Many people and organisations whose opinions matter a
lot are becoming continuously aware of it and confirming
that PALS is the way to ensure inclusive growth in South
Africa. For one, PALS went to the chief of tax policies at
the Treasury Department. They wanted to, but had no
idea how to help PALS, because their mission is to get
money into the state’s coffers. Yet, the message from the
Minister of Finances was clear: “You must support PALS.”

Talking about finance. On 12 May this year, during her
budget speech, Agricultural Minister Thoko Didiza
singled out PALS. She said that partnerships are the most
important factor for the sustainable future of agriculture
in South Africa. In her own words: “Initiatives like PALS
where emerging farmers and commercial farmers are
forming partnerships, is showing fruit in addressing
binding constraints.” Music to our ears.

On 6 June 2022 President Cyril Ramaphosa wrote
(verbatim) in his weekly newsletter: “Through the Pro-
Active Land Acquisition Strategy and the release of
state-owned land for agriculture, we are supporting
more small-scale farmers to expand their businesses
and make them commercially successful. We are also
focusing on establishing more public-private partner-
ships to support the expansion of black commercial
farming through initiatives like the Partners in Agri Land
Solutions ...” Rock ’n roll music to our ears.

PALS must now continue building on the successes
achieved thus far. Our limited resources cannot be
depleted by doing extended campaigns of convincing,
but should rather go towards  putting our money where
our mouths are. 
 
If you support the basic values of PALS, take the
decision in principle to create a new PALS business or
become a strategic supporter with a financial
contribution. We can only do it if we do it together, but
whichever way you look at it, there’s but one simple
way out: Just do it. “Hit the road, Jack!"
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PALS is like rock ’n roll, it shook
everybody up, is here to stay and

everybody should be doing it. 

just do it

Contact: Reinette van Staden, Senior Associate

023 312 3152 | reinette@jvanvuuren.co.za

http://succeedgroup.rocketseed.com/rs/21It4QjC


Right in the middle of the COVID-19 pandemic, some
stakeholders came together in Rosendal in the Eastern
Free State to plan for a long-term agricultural business.
This was David Matobako, a land reform beneficiary and
his neighbouring farmer, Francois Crause,  who decided
to look beyond the uncertainty brought by the pandemic
and seek opportunities within the agricultural sector. An
approach was made to Fresh To Go, a leading supplier of
fresh and processed vegetables to Woolworths, South
Africa, for possible opportunities. 

These discussions led to the formation of Maluti
Asparagus Company (MAC) which is a partnership
between KM Enterprise, the BEE partner in MAC,
representing David Matobako and Thato Moeng,
Francois Crause and Fresh To Go. 

The MAC partnership is modelled within the PALS
guidelines where David makes the land available,
Francois brings the necessary commercial farming
expertise and mentorship while FTG enables much
needed access to bridging capital and most importantly,
access to a niche market that is not easy to penetrate. 

One of the key decisions taken by the partners in the
initial stages of the business was to plan ahead and

implement risk mitigation strategies to increase the
probabilities of success. Firstly, there was a paradigm
shift to plant the asparagus only under irrigation. In
addition, Fresh To Go provided the necessary bridging
finance to cover the costs of detailed soil analysis, soil
rectification, water reticulation as well as seedlings to
be planted on 40 hectares.

Earlier this month, MAC shareholders held positive
engagements with First National Bank (FNB) in
Bethlehem to discuss finance opportunities for the
business. While asparagus production is on a relatively
small scale in South Africa, the bank was reassured by
the involvement of Fresh To Go who have more than
20 years’ experience on the production, processing and
cold chain management of the crop.

The socio-economic objective of MAC is to create
sustainable jobs for the community of Rosendal and
contribute towards poverty alleviation in the area. 

So, next time you visit your local Woolworths store, be
sure to buy some fresh vegetables from the
refrigerators, especially those containing asparagus.
That way you will not only be supporting the work of
PALS, you’ll also enjoy some seriously good asparagus. 

Maluti Asparagus 
Company gains momentum
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AECI confirmed that they will yet
again fund the training modules
of Witzenberg PALS for the
coming year. It has now been six
years that AECI has been the
major sponsor of training offered
in respect of leadership,
mentorship, capacity building,
the roles of directors and
shareholders as well as business
principles.

PALS programmes for the next quarter include a
school programme with grade 9 learners aligned
to the curriculum of the subject, Life
Orientation. An event to launch the “Leadership
for a new generation programme” is also
planned.

Guardians of the galaxy 

Training
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What’s news on planet pals?

Maluti Farming PALS

appoints new vice

chairperson

progress in a nutshell

Indaba
The boards of Maluti Farming PALS, Mpumalanga PALS and Witzenberg
PALS are planning to have a communal indaba in September with Minister
Didiza and DG’s of various state departments. The strategic planning is
especially important in respect of the announcement that the government is
planning to conclude a public-private partnership agreement with PALS. The
strategic alignment and planning of PALS regions where the initiative’s role
and that of all members for a sustainable future will be discussed, is also on
the agenda.

Coordinating agency

The government announced that,
as PALS has been suggesting since
its inception, an agency will be
formed that can coordinate co-
operation in terms of agricultural
related and land reform issues.
PALS has been making parlia-
mentary and other presentations
for a coordinating body since 2017
so that the private sector can be
included actively to help speed up
inclusive agricultural develop-ment.
PALS suggested that five private
sector specialists form a board with
national DG’s with grassroots
implementing via PALS centres.

Tsolo Mopeli was appointed as the
new vice chairperson. Tsolo is a
new-era farmer in Warden, Eastern
Free State farming with livestock,
maize, soya-beans and dry-beans. 

Being the youngest member of the
board, makes him a good prospect
for the future. He holds an LLB
degree as well as a degree in Social
Sciences with a focus on politics,
philosophy and law. He is also a
member of the Bakoena ba Mopeli
Royal Family. Welcome aboard!
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Mpumalanga PALS on the move

Michaels Children Village (MCV), an orphanage outside White
River, is the latest project registered with Mpumalanga PALS.
The 31 ha property, White River Agriculture Holdings, is on the
Spioenkop road with 25 ha of arable land. MCV is an NPO and
decided to subdivide the property, register the arable land in
MCV Agriculture (Pty) Ltd and implement a PALS project looking
at planting a high-density tree crop.

Mpumalanga PALS started to work on 20 farm projects assessed
by ARC and situated in the Enhlanzeni, Gert Sibande and
Hlanzini district municipalities, focusing on livestock, crop
production, fruit and various nuts. Then there’s the project with
Timothy Shongwe assisting him to find a strategic partner for
Koffieplaas, Baberton district, a 300 ha farm with 100 ha water
rights, ideal for beans, soya and other cash crops.
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Two episodes of the African Farming series on
Mzansi Wethu Channel 163 on DSTV is about
PALS farmers. It will be broadcasted in the
near future. Click here to watch the promo for
the episode of 16 June.

African Farming TV Program

During a PALS conversation with Minister Thoko Didiza at her
parliamentary office, traceability was practically illustrated via
Pink Lady apples from Eyethu Intaba, with compliments from
Johnny Karolus and his co-shareholders. The box of apples
indicated exactly who did what to get it from the orchard to the
minister. Various aspects concerning agriculture was discussed
between PALS and the minister. A follow-up conversation is
being scheduled.

Conversation with, and presents for Minister

Nation in Conversation @ Nampo

Harvest Day

Participating (watch the video) and getting into
discussions with Grain SA and Agri SA’s
president, banks, agricultural leaders as well as
interviews on RSG, SABC television and AgriXtra
was all part of a two-day work session at Nampo
in Bothaville, Free State.
 

 Front: Karl van Vuuren, Lennox Plaatjies and Orapeleng Mocumi

 Back: Piet Potgieter and Gerrit van Vuuren

“Daar is hoop vir landbou” is an article that
appeared in Die Burger on 14 June 2022. It
is all about how PALS and the government
are building bridges towards inclusive
farming. Click here to read.

Read all about it!

This issue is sponsored by FNB

https://www.sapals.co.za/african-farming-promo-for-the-episode-of-16-june/
https://www.sapals.co.za/nampo-discussions-lennox-plaatjies-on-the-panel-of-lets-fix-it/
https://www.netwerk24.com/netwerk24/stemme/aktueel/daar-is-hoop-vir-landbou-20220613


Political
PALS plays a critical role in terms of not only
showcasing best practices in terms of new
farmer development and establishment through
effective partnerships, but it also demonstrates
to the political leadership of our country that
partnerships between black and white farmers
can bring about greater inclusivity in the sector. 

Business
Going forward though, greater inclusivity by
growing the number of black commercial
farmers will be important. This must however
go hand in hand with an economically viable
and sustainable land reform process. The
Department of Agriculture, Land Reform and
Rural Development who is the custodian of a
total of 10 454 652 hectares of land needs to
ensure that this land is made available to
people with an appetite and aptitude for
commercial farming.

Currently, a total of 1 289 583 hectares are
subject to active long-term agricultural leases.
During the past five years only 8 173 ha was
transferred to individuals and businesses, while
104 850 ha was transferred to communities.
Why so little of this land acquired by the state
is translated into full ownership or long term
leases, cannot go unchallenged, because it
undermines the productive use of such land.

A former President of the Philippines, Gloria Macapagal Arroyo
stated the following: “Agrarian reform should not merely
subdivide misery, it must raise living standards. Ownership
raises the farmer from his feet, but productivity will keep him
on his feet.”

PALS play a huge role in driving this point home. A land reform
agenda seeking political outcomes as opposed to economic
outcomes so aptly illustrated by the PALS projects, only
“distributes” misery. A land reform agenda seeking economic
outcomes, knows that security of tenure and ownership of land
and an operational strategy based on on-going training, sound
blended financing principles, world class extension services,
access to local and global markets and integration into
organised agricultural structures are critical success factors.

Transformation
PALS is premising its transformation agenda on merit. This
approach ensures greater success as opposed to a
transformation agenda based on equity targets. Because for
South Africa to feed its growing population, it is critical to
increase food production on the back of affordable
financing, continuous scientific and technological development
and a free market system. For this to happen, merit should
never be compromised. Because it is not land that produces
food, but expertise. In this regard the track record of the PALS
initiative is living proof that partnerships based on merit
guarantee greater success. Equally important though is to
create a conducive political, economic and social environment
in which farmers and food production can flourish. Food
security depends on it! 

Christo van der Rheede on SA PALS

This is the column where
Perspective asks well-

known opinion formers to
give their views on SA PALS

and its mission.

Christo served as deputy CEO of Agri SA since 2015 before he was appointed

CEO in 2020. He holds, among other qualifications, a Master’s degree in public

policy and administration from Stellenbosch University’s School of Acquired

Public Leadership. The greater part of his illustrious career has been in executive

management positions in which he lead breakthrough turnaround-strategies at

educational, cultural and business institutions.

An outside
perspective

Although Perspective will publish opinions gladly, the views are not necessarily that of PALS who will respond to

comments if deemed necessary. We also welcome your comments. Write to Perspective at: editor@sapals.co.za.

What is your perspective regarding the effectiveness and success of SA PALS in terms of the following angles?
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