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sa pals coming on board
With the tempo of growth throughout South Africa, SA PALS (NPC) was registered as the co-ordinating
body between all regions. PALS is in essence an autonomous grassroots initiative by black and white
farmers in the different regions, but SA PALS will be responsible for the overarching vision and
direction, engagements with government and national stakeholders, branding, monitoring and policy.

Meet the board:
Dr Yolize Pakela Jezile is passionate about the translation of research
and development output for agribusiness development and decision
support, particularly for emerging entrepreneurs and land reform
initiatives.
“PALS embraces the true meaning of the proverb ‘It takes a village to
raise a child’. We must all provide for, and positively build capacity in the
land and agricultural space in order to grow and stabilize the democracy.”
Pieter du Toit is the managing director of the Dutoit Group, a family
business with a focus on agriculture.
“Why PALS? The PALS initiative presents a tested and sustainable
framework for inclusive growth of the SA agricultural sector.”
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Piet Potgieter is the manager of developing agriculture at VKB focusing
on new farmers and management of communal development projects.
Over the last two year he played a leading role to establish cohesion
between the developing and commercial sectors. This lead to the
establishment of Maluti Farming PALS, the first centre outside the
Western Cape.
“If grass roots relationships don’t work, the country can attempt
transformation ad infinitum and relocate land ad nauseam, but it’s not
going to help.”
Heinrich Jantjies cucurrently reads towards his PhD in Agriculture
Economics at Stellenbosch University. He is the Governance,
Compliance and Policy Manager for Tiger Brands and has a keen interest
in agricultural transformation, land reform and BBBEE which have formed
the basis of his academic work and policy formation which earned him a
position as non-executive director of SA-PALS.
“PALS is a radical departure from previous land reform initiatives based
on sound business principals where local and national government as
well as commercial farmers and emerging farmers work together as a
collective to build a community all can be proud of.”
Dr Agnes Setai, was born and raised in Ha Rantuba, Peka in the Leribe
District of Lesotho. Her parents were teachers and farmers but the real
influence in her life was her grandfather, Abia Notshi who also was a
farmer, teacher as well as an Anglican Church leader. She holds the
following qualifications: BSc Microbiology (Ohio State University – 1970),
MEd (Westchester University – 1976, MB ChB (University of Zimbabwe 1987), NQF 2 Farm Management - 2021.
“I am aware of commercial farmers who want to be involved in working
together with new era black emerging farmers. For all of us, this is
essential, and spells a bright sign for the
future of farming.”
Leon Doyer is a practicing attorney from Nelspruit, Mpumalanga and
board member of SA and Mpumalanga PALS. He has a passion for
agriculture and the communities it sustains.
“Land reform for all of us was always on a macro level, but that time is
over. Each of us must do something about it. What we have here now
with PALS is an honest attempt to change things.”

But don’t phone yet, there is more!
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Breaking news!

joyene Isaacs joins pals sa
board as independent director
Although formally retired now as the Head of the
Department of Agriculture Western Cape, a post she
brilliantly filled between 2006 and 2020, Joyene is not done
with agriculture by a long shot. To tell the truth, she will
always be involved in agriculture as agriculture has been part
of her life since birth. Literally.
“My career in agriculture started right here where we are
now,” she says indicating to the long, narrow stretch of land
running from her house in Jamestown, Stellenbosch down to
the Blaauwklippenspruit. The Isaac’s family land. “I was an
only grandchild to Oupa Attie and he was farming our stretch
of land. So I had work to do every day after school. We
farmed with strawberries, seedlings, you know veggies,
onions and cut flowers. Oupa made me harvest strawberries
from 4am before school. He was earlier than the early bird!
Oupa taught me the value of the land. And to do your best in
agriculture, you’ve got to do better than the rest. Overcome
your handicaps. The cornerstone of my career.” Being
involved with Oupa taught her that agriculture, from family
farming to world class research, works on a long lag time.
It was also no surprise that she ended up studying agriculture
at UWC and started pursuing a career by joining first the
National Botanical Institute in Kirstenbosch before moving
on to Unifruco. “By now I had three networks that knew
about me,” she adds. “And I’ve always retained those
relationships.” Next in line was the Centre for Low Input
Agriculture Research and Development at the University of
Zululand. “I got the job, but didn’t have a driver’s licence at
the time. I was lucky to get an appointment, got my licence
and drove the next day to KwaZulu-Natal!” It’s things like
this that make one understand why Joyene is so special.
Hugely adventurous, ready to take on a challenge, but always
on the right side of the rules. Challenges make her tick.
Coming back from KZN, her career developed in leaps and
bounds and started taking on a unique angle, looking at
developing agriculture for all. From the Land Development
Unit at UWC, she moved onto the ARC and in 1998 was
appointed assistant director of the Resource-Limited
Farmers’ Programme before joining the Western Cape
Department of Agriculture as the Director of Farmer
Settlement before being promoted to Chief Director of
Farmer Support and Development. In December 2005 she
was appointed as the Acting Head of Department (HOD) for
the
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Department of Agriculture in the Western Cape. In 2020
she retired as HOD. But not from agriculture. Apart from
being the Agricultural Research Council’s chairperson,
Joyene has been asked by PALS to join the PALS SA Board
of Directors as Independent Director. And she said yes.
“PALS actually started when Madiba made a brilliant move
by getting Derek Hanekom to announce the imminent land
reform laws shortly after the ’94 elections. If it was a black
minister announcing to the whites that they stand a chance
to get their land repatriated, the panic would have been
much worse. Afterwards farmers started thinking and
realising, it would be far better to accommodate than
retaliate. It was emotional, it was hard, but it was also
imperative to the country. So when the Department of
Agriculture opened the programme Farmer Settlement, I
headed it. The concept and principle of PALS started there.
I had many white farmers already then coming in, asking
how are we going to do this. The policies though were not
fully in place yet, but that is where the process started.”
PALS is looking forward to keep on developing this process.
Welcome aboard, Joyene.
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Brothers ML and Cobus Geldenhuys
flanking Lennox Plaatjies

In honour of oom Tommy,
the show must go on
Shortly after Witzenberg PALS was formally established in
2014, Gielie Geldenhuys from Rheeboksplaat Farming
Nominees near Ceres approached them. He felt he had a
social and moral duty towards land reform. And he knew
the government was not going to help. That’s when PALS
introduced him to Tommy Mona, known to most as oom
Tommy. Respectfully.
Oom Tommy was originally from the Eastern Cape but has
been living in Ceres for 35 years, doing contract work for
farmers. He was a pastor, chief of the Xhosas in the
Western Cape and a director of Witzenberg PALS. Gielie
and oom Tommy bonded like bread and butter from the
beginning which led to the establishment of Bambisane
Farming, with 51% allocated to oom Tommy and Gielie with
49%. Gielie subdivided 1 000 ha of his land to farm it with
fruit and livestock. After three years of struggling to get
funding from amongst others, the government and the
Land Bank, FNB finally helped them with a loan and a
donation.
The future looked brilliant. Black and white. Hand in hand.
A dream for Gielie and oom Tommy come true. Partners
into the future. Then unexpectedly, unnecessarily and
unplanned oom Tommy died. He never really saw his first
harvest.
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His children were devastated but not geared to take his
place. There lives were already well-established in other
directions. But there was Bambisane Farming, with 51%
looking for a home in order to keep going. This was going
to be a severe test for the concept of partnerships, the
foundation of the PALS philosophy.
Introducing Lennox Plaatjies, or rather re-introducing
Lennox, he is an old warhorse operating in the PALS stable.
In fact, he was the CEO of Witzenberg PALS from September
2015 to April 2018. Gielie approached him and asked him to
help him with this vision and to keep it inclusive. Lennox and
the workers’ trust formed an entity called Masiphile with
Lennox holding 60% and the trust the additional 40% shares
in Masiphile which in effect is the replacement of oom
Tommy’s 51% of Bambisane.
Gielie started it all and one of the criteria of the PALS
formula is that the mentor farmer must invest expertise and
knowledge into the project. That he is certainly doing. In fact,
two of his sons, Cobus and ML are now spearheading the
operations on the allocated farm Slangfontein after oom
Tommy passed on. And Gielie and Lennox are mentoring and
managing.
The show must go on. And indeed, so it is.
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pals and the
Mpumalanga berries
Afriberry ZA, operated from Rietfontein farm in the fertile
Kwena valley near Lydenburg in Mpumalanga, was born
from the desire to address historical injustices through a
partnership between South Africans who are passionate
about farming. This partnership will give people from
different backgrounds the opportunity to achieve success in
high value export farming. After evaluating various agribusiness ventures, one stood out, Blue Drop Berries (Pty)
Ltd. Through PALS their existing blue- and blackberry
business was made available for a potential partnership
scaling the business to the next level.
Afriberry ZA plans to extend their current 10 ha of blueand 2 ha of blackberries to 25 ha and 5 ha respectively. The
project is currently in its motivational stage, awaiting
approval of financing in terms of blended finance with the
IDC. The project will be 60% black owned through Black
Farmers Co (Pty) Ltd which shares are in turn held by the
Black Workers Trust and black farmers, Rossouw Nkosi and
Peter Mashala. They are all banding together to make it
happen.
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The South African industry is ideally positioned to produce
blueberries for the export market, generating foreign revenue
and contributing to job security to more and eventually more
people. South Africa is still a small blueberry player globally,
with only 5% of the total southern hemisphere production, so
far. But watch this space. Blackberries are up and coming and
niche, fetching even higher prices. Both are looking good in
Mpumalanga. The mild sub-tropical climate is ideal for berry
production with very high water quality used in an automated
open field hydroponic system.
The region has ample labour available to utilise as seasonal
workers and alleviate rural poverty. Approximately 200
seasonal and 20 permanent employment opportunities will be
created initially, mostly for females, which will have an
enormous impact on the local community’s distress. The
project will be profitable in as little as two years.
Yes, ladies and gentlemen we bring you ... PALS and the
Mpumalanga berries! If this sounds like a band, let’s rock ’n
roll, Chuck! And find your thrill, on blueberry hill ...
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La Vouere
links up with fnb
Raymond and Mary Koopstad, stone-fruit export producers,
have been farming in the Western Cape since 2003. They
acquired the farm with funding from land redistribution for
agricultural development (LRAD). In 2015 they restructured the
business model and joined Witzenberg PALS, forming La Vouere
(Pty) Ltd with Peter Wolfaardt from Verdun Estates as mentor
and partner.
Over the next few years the Koopstads and Wolfaardts worked
tirelessly hard and got to a point where they were doing
incredibly well, but still needed to try even harder. “The harder I
try, the luckier I get,” goes the famous Gary Player quote.
It was at this stage that FNB became part of the project. “An
extra piece of land with very good water became available,”
Raymond explains. “But the only way to afford it was to finance
it. My partners, the Wolfaardts have been dealing with FNB
since a long time ago. Their good name and connection was key
to the outcome of this transaction. With the newly acquired
water we were able to plant an additional 18 ha of stone fruit.
Which in turn resulted in more jobs.”

According to Raymond, FNB was hands-on and didn’t drag
their feet processing and approving the deal. They gave him
a very reasonable rate, allowing him to already have paid
back 50% of the original loan.
“Being part of PALS definitely counted in favour of La
Vouere to obtain the loan,” he continues, “PALS helped with
the assessment of the role players for the project and
supplied supporting motivation as part of the application. It’s
incredible what FNB is doing for agriculture. I will partner
with them again.”
Raymond vividly remembers waiting with baited breath to
hear what the verdict was. That’s when Johan Janse Van
Rensburg, client portfolio executive based in Paarl, phoned
Raymond, asking him if he could see him very early the next
morning on La Vouere.
“The next morning 6.30 I signed the agreement on our farm.
It wasn’t even necessary to go in to the bank. Johan brought
it to me. Now that is special!”

Peter Wolfaardt and Raymond Koopstad
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Fresh of the press!

Maluti Farming pals
appoints
General Manager
Orapeleng Mocumi started on 15 March as the General
Manager of Maluti Farming PALS. Places to go to, things
to do, people to see. PALS is gearing up for the road of
recovery. To get to know Orapeleng a bit beter,
Perspective asked him a few quick questions.

What was your journey to PALS?

Why are you joining PALS?

I have extensive agriculture and land reform
experience having worked in the sector for more
than 15 years. This includes facilitating,
coordinating and managing multi-stakeholder
agriculture and rural development interventions
across several provinces. My knowledge of land
reform is extensive as I have worked a lot on land
restitution, redistribution and tenure reform
including various post settlement support
programmes.

When I started my professional career 15 years ago, I was exposed to
a land reform programme that was exclusively driven by the state
with the main objective being the acquisition of as much land as
possible without much consideration given to social, economic and
environmental sustainability. I learned then that this approach was
flawed and that it posed a risk to the country’s food sovereignty and I
started advocating for an alternative approach to land reform.

One of my career highlights was being appointed
to develop a five-year agriculture sector strategy
for local government in the Northern Cape, which
included broad stakeholder consultations and was
linked to the National Development Plan (NDP).
I am passionate about the development of
inclusive, mutually beneficial strategic
partnerships that seek to grow the value of the
agricultural industry.
I hold a National Diploma and a B. Tech Degree in
Agricultural Management from the Tshwane and
Central Universities of Technology respectively,
and also completed a Masters Degree in
Development Studies from the University of the
Free State. In addition, I completed a course in
public relations through the University of Cape
Town.
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By joining PALS, I have an opportunity to contribute towards an
alternative, sustainable approach to land reform that is premised on
sound relationships between all categories of farmers while working
together with various stakeholders, including government, industry
and rural communities. Via PALS I can contribute towards a new
trajectory in land reform that focuses on social cohesion, productivity
and sustainability.

How are you going to handle it?
At the onset, it will be important for me to conduct a status quo
assessment of Maluti Farming PALS. This will be followed by
consultations with the Maluti Farming Board of Directors in order to
develop the organization’s long, medium and short term goals.
I also intend to embark on a process of consultations with the
broader stakeholder community. The purpose of these consultations
will be to sell our vision and to solicit inputs and support from
stakeholders. This will culminate in the development of a
comprehensive strategy for Maluti Farming Pals (NPC).
Welcome aboard Orapeleng!
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News in short
pals progress in a nutshell

Proposed
Ceres
energy projects

The long road to
Langboom
For more than 10 years this state
farm adjacent to Nduli has not been
maintained or productively farmed.
PALS was requested to facilitate the
drafting and implementation of a
new business plan which can benefit
the community via different
business units and job creation.
Unfortunately, implementation is
delayed pending approval of a sublease which is required by the
suggested operating company to
enable it to repair infrastructure and
establish long term crops. But we’re
getting there. We all want fast
progress, but sometimes slow
progress is better than no progress.

Nduli pig farming is
gearing up

Apart from registering the new
company and electing a board of
directors, the 20 shareholders
proceeded with training, agreed on
own contributions to the company's
bank account and made plans for a
self-built commercial piggery. For
more than six years the informal pig
pens were an eye-sore and created
health and other risks. This is being
seen to.
The municipality agreed to lease the
land to the new company and the
next step is the building of hygienic
and practical pig pens on a piece of
land which will not negatively impact
on road users and neighbouring
properties.
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PALS was identified as BBBEE
partner for the proposed hybrid
energy proposal for Witzenberg.
The project consists of the
upgrade of the transmission line
(transmission project = RWC
power line project), hydroelectric pumped storage plant
and a 150MWp solar plant.
The EIA process, appointment of
experts and engagements with
Eskom, local government and
stakeholders and drafting of
documentation for necessary
approvals are happening.
It is expected that this project
will enable the area to facilitate
further growth as agricultural,
value-chain and related
investments could not proceed
in the last four years.

Vol .01 Newsletter
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PALS farmers proud of their harvest
Theo van Rooyen (TSR Farming) harvested his first Big Bucks
(apples) recently.
Thembelitsha Farming also had their first nectarine harvest.
Bambisane, Dwarsberg, La Vouere Stonefruit, Eyethu Intaba
and VDM Mpho are other Witzenberg PALS enterprises which
experienced a good harvest season.

Thembelitsha Farming’s harvest in progress

The first Big Bucks on Kleinvlei (TSR Farming)

Strategic planning @
Witzenberg PALS

Johnny Karolus at Eyethu Intaba

The Witzenberg PALS Board held a
strategic planning session in November
2021. The vision is to position PALS as the
preferred and endorsed private sector
solution for land reform and inclusive agri
growth. The newly elected SA PALS Board
(See page 1 for more info) is also mapping
out a strategic planning session with all
regions and important stakeholders. This
will take place in the second quarter of
this year.

Blended finance
Good cooperation exists between
PALS and the IDC regarding
applications by PALS enterprises
for finance.
The commercial banks are
awaiting their allocation from
DALRRD to enable them to also
facilitate "blended finance"
applications.
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Repair the disrepair ̶
the pals philosophy
By the time the devil of apartheid was officially demolished in the
early 90’s virtually all successful farms were owned and operated
by whites. Fact. Suddenly there were many black prospective
farmers wanting to be part of this practice. Fact. Deservedly so.
Very few of them had the knowledge, exposure and training to
farm successfully. A fact that hurts.
There were (still are) many government owned farms and many
prospective black farmers were given the right to use, and even
own these farms. But having a farm doesn’t make you a farmer if
you don’t know how to use the land. How to get water rights. The
harvests shrink while the decay blossoms.
Meantime many things happened on political and government
level. The ANC cracking up. The Madiba euphoria is but a memory.
State capture and the Guptas. Eskom’s fading. And land
appropriation without compensation is still top of the pops.
Introducing PALS ̶ Partners in Agri Land Solutions ̶offering a
formula bigger than politics or black and white per se. PALS
formulated an alternative initiative proposing a workable solution
for successful land reform to the national government. It is all
about establishing successful commercial black farmers via an
inclusive consultation process, mentorship and training. It’s a
simple structure: An established commercial (read white) farmer
and a black farmer or a black farm group form a company with
appropriate shareholdings. They identify an economically viable
farm and the two parties develop this land in unison. The key to
the success of the PALS philosophy is partnerships.
At present there are 25 projects where once emerging black
farmers are now successful commercial farmers. It all began when
Karel van der Merwe and Johnny Karolus joined forces. Karel,
owner of Donkerbos, purchased the farm Disselfontein and
together they formed the company Eyethu Intaba in a 70/30% split
initially with the aim to up the shareholding of the 13 Disselfontein
shareholders to above 50%, creating a black owned farm. In 2018
Johnny Karolus was promoted to farm manager. Everything today
on Disselfontein is on par or better than Donkerbos. The value of
Disselfontein quadrupled in only eight years. That. Is. PALS.
The PALS initiative’s noticeable successes spilled over to other
provinces and regions and today there is PALS Witzenberg, Maluti
Farming PALS in the Free State and Mpumalanga PALS. And this is
only the beginning.
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However, the PALS philosophy needn’t, no mustn’t, only apply to
agricultural reform. It can be applied to every sector of the potpourri
of a country’s existence. It doesn’t matter how it happened (and
pointing fingers is not going to help) but our country is not in good
shape at present. From Eskom to potholes and widespread municipal
decay. Rubbish overload and unemployment. Does one need to carry
on?
Take electricity as an example. Eskom’s tariffs escalated by 177% over
the last 10 years. Load shedding is going up, stage by stage. How it
happened is irrelevant. What we are going to do to stop the lights
going out is relevant.
Now, look at the PALS philosophy. There is archaic Eskom on the one
side and industries, farmers, businesses and private citizens going
greener with solar and wind on the other. Eskom doesn’t make it easy
for these greener alternatives because they don’t want to lose more
and more consumers. If you sell your oversupply of solar power to
Eskom, they pay 70c per kW/h, but if you want to buy it back, they
charge you R1,17!
But what if both sides form a partnership? You’ll have Eskom on the
one side and a green power consortium on the other. And just like
with agricultural land reform, the link will be a company where
knowledge, capabilities and manpower becomes a joint force in order
to obtain the common denominator - effective, affordable and
sustainable electricity supply. An example: Since 2014 there has been
a shortage of electricity capacity in the 132 kVA supply line servicing
Ceres and the Koue Bokkeveld. Upgrading it will cost in excess of
R360 million and take until 2030 to complete. In an attempt to
counter this looming disaster a task force was formed between PALS,
Witzenberg Agri and the municipality.
In an effort to stimulate inclusive economic growth, PALS mobilised
private sector support to facilitate upgrades and a hybrid energy
project. The proposed interventions include the upgrade of the
132kVA power line, a solar farm, hydro-electric pumped storage and a
wind farm. The investigations and negotiations to facilitate the
proposed interventions and financing thereof are currently attended
to by PALS via experts and will hopefully lead to sustainable energy
solutions. This. Is. The future.
Dr Reuel Khoza, businessman, farmer and former CEO of Nedbank as
well as Eskom, summed it up perfectly at last years SA PALS
symposium: “There is a need for orderly land reform and a huge
legitimate desire from black emergent farmers. I plead with you who
have generations of knowledge in farming to partner with them.
Otherwise we may very well be sitting on a powder keg. In fact, the
PALS initiative should not only be in farming, you should have it even
in politics. The workable solution for us as farmers, for us as a country
and a nation, is actually in our hands. By partnering, South Africa will
be stopped from becoming a basket case, but become a bread basket
for Africa and the world.”
The land is shouting #Stronger Together. Let’s do it. Now is the time.
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An outside perspective

Chris Burgess on PALS

This is the column where Perspective asks well-known opinion formers to give their views on PALS and its mission.

Landbouweekblad editor Chris Burgess grew up on an extensive stock farm in
the north Eastern Cape. Today he runs a small cattle herd with a commercial
farmer friend of his up country. Chris counts the Bela-Bela Land Reform
Summit as one of the highlights of his career to date as editor of this 100year-old farming brand. The summit showcased South Africa’s best landreform efforts and inspired many that a better future for the country was
actually possible. Gerrit van Vuuren, Partners in Agri Land Solutions cocreator, was one of the speakers at the summit.

What is your perspective regarding the effectiveness
and success of PALS in terms of the following angles?
Political:
That depends on what is meant by political. If it refers to the
crony-capitalism, parasitic patronage networks, and vulgar selfenrichment that still sadly seems to be the main political aim of
most of our politicians, then no, I think PALS has been a dismal
political failure. But if political refers to the wonderfully hopeful,
and boisterously optimistic vision that tata Nelson Mandela had
for this country, one where we all would together build a
country prosperous and at peace with itself, then I can hardly
think of more pure distillation of Madiba’s vision than the
farmer-driven PALS land-reform and farmer-development
initiative.

Business:

What’s there not to like? A true win-win commercial
arrangement is difficult at the best of times in the brutal world
of commercial farming. It’s a world of thin margins and deep
pockets, where one mistake can wipe you out. As if that’s not
difficult enough, then you must still try and insist that this
arrangement should positively transform society. Then you’re
really stacking the odds up against yourself. But PALS gets it
right, which makes it a true business unicorn.
PALS establishes successful commercial farmers, and that’s
never easy. Being a farmer is a tough and complex job. That
makes the fact that these farmers are black, truly beside the
point. They already compete with the best in the world.
What PALS manages to do is wealth creation. A truly rare, and
much-needed commodity in a country with the highest
unemployment rate and of the deepest inequality in the world.

Growing the economic cake in these conditions is never
easy. So new entrants farm in partnership with successful
commercial farmers. Businesspeople who have paid
expensive school fees by making mistakes. This institutional
knowledge is a crucial ingredient to any farming success.
With access to all the networks and knowledge that makes
their partners successful, new entrants are leapfrogged into
serious farming with a real chance at success.
This business miracle is made possible by the many hours of
hard slog and some pretty visionary thinking by local Ceres
lawyer and PALS co-creator Gerrit van Vuuren and his able
staff, assisted by a board of directors blessed with some of
the best farming and business talent in the country. A
dream team of farming.

Transformation:

I suppose the transformation first takes place at a very
personal level. Two individuals realising that they can work
together and trust each other in business. This is the
intimate spark that ignites a cascading transformational
effect throughout society. Suddenly a lot of people have a
real stake in the economy and finally true purpose in life. It’s
an extraordinarily powerful example of ordinary South
Africans setting the example that we can actually work
together and achieve success as a nation.
Maybe most importantly, that we can trust and respect
each other, providing that yarn that stitches together the
torn fabric of our battered society, as we build new, more
prosperous and stronger communities.

Although Perspective will publish opinions gladly, the views are not necessarily that of PALS who will respond to
comments if deemed necessary. We also welcome your comments. Write to Perspective at: editor@sapals.co.za.
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