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Five years towards
a dream with
It was a cold winter’s day in August 2014. About 20 commercial farmers
gathered to dream about a better future for our Witzenberg community.
I took a cell phone photo of the drawing board where we plotted the
outcome of that meeting. I often look at this photo and try to relive the
magic of a dream - a dream about a community in harmony.
Turning this dream into reality is extremely difficult and I often challenge
myself whether it is worth the effort. I recall listening to Lennox Plaatjies’
inspirational talk at a worker’s prize giving ceremony about hope: “Hope
is a feeling of expectation of a thing that will happen. To trust in, to hope
for something good to happen – and our hope is inextricably/ indistinguishably linked to other people.” Then I realised that we need to keep
the dream alive. Not so much for ourselves, but for all the people around
us that are desperate for better outcomes.

Pieter du Toit, Vice Chairman, Witzenberg PALS

The main measurable goals of the PALS initiative were, and still are, to establish black farmers while keeping the growth
momentum in the community. Initially we had great expectations of many projects with swift implementation on the premises
of a “worthy cause – a calling – a purpose”. We thought is was an easy sell. We expected buy-in from everyone. After all, our
PALS initiative was aligned with the National Development Plan!
The reality was that we had to negotiate many hurdles. Gerrit van Vuuren and Lennox Plaatjies furthermore did an incredible
job in promoting the PALS concept on a national scale. The implementation and recognition of the PALS concept on a national
basis is a huge inspiration to us here in the Witzenberg. It gives us new hope and energy to keep pressing and move faster.
Read about Mpumalanga PALS, Maluti Farming PALS in the Eastern Free State and even PALS travelling along the N2 to the
Southern Cape in this issue.
I honestly believe that without PALS we would have been much poorer as a community. Not only measured
in terms of material wealth and physical conditions, but keeping the dream alive and the spirits high.

Pieter du Toit
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of the rising
sun
Situated in the Lowveld on the eastern side of South Africa, Mpumalanga literally means
“where the sun rises”. With Mpumalanga PALS being the first new region to join PALS
Witzenberg in the actual realisation of PALS South Africa, this is indeed the dawn of a new era.
It was during a business meeting way back in 2014 where
Karl van Vuuren from White River, Mpumalanga, met with
Gerhard Lourens, a nursery manager for a big farming
company in the Koue Bokkeveld. As strangers became
friends over time, Gerhard started to share information
about Witzenberg PALS to Karl. With land reform being one
of Karl’s passions, he was sold on what Gerhard was dishing
out. One thing led to another and Karl was introduced to
Gerrit van Vuuren from PALS. A small trickling stream of
discussions turned into a steady river, and on 15 January
2021, Mpumalanga PALS was established.
Between the committee members chosen and appointed,
lively discussions can be heard on a daily basis as to which
project will kick off first. In line with the PALS goals,
potential commercial farmers as well as emerging farmers are
already being contacted, plans being made to facilitate, train,
mentor and build up emerging farmers on viable land.
#GrowingTogether is fast becoming a true statement of fact
thanks to the vision and mission of Partners in Agri Land
Solutions.
The committee ̶ all excited about being part of such a
successful and growing initiative ̶ consists of the following
people:
Mr Milaan Thalwitzer – Chairman of the Komati Group
Professor Raphael Kutu – Head of School of Agricultural
Science, University of Mpumalanga
Dr Yolisa Pakela-Jezile – Senior Manager Research, Agricultural
Research Council-Tropical and Sub-tropical Crops
Robert Davel – General Manager, Mpumalanga Agriculture
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Leon Doyer – Attorney and PALS Mpumalanga convenor
Karl van Vuuren – PALS Mpumalanga project manager

Resorting under the banner of PALS South Africa, the
mission and vision of Mpumalanga PALS are the same:
successful land reform in the area, one project at a time. Key
to this process is addressing sustainability, critical success
factors and issues of mistrust as well as transparency. It
includes the use of a company as operational entity,
mentorship and management agreements, options and rights
of first refusal to protect the property and shareholders,
profit sharing for employee groups, marketing and finance
agreements and a dispute resolution mechanism.
Bringing Mpumalanga as a successful role player into the
vision of a South Africa where peaceful land reform makes
the world sit up and take notice is a dream worth chasing, a
dream made possible by the ground-breaking work and
successes of PALS Witzenberg.
Due the pandemic, lockdowns and many alert levels as part
of the new normal, Mpumalanga PALS is planning to
officially launch its PALS centre as soon as protocol allows.
But they’re ready to roll. As Colonel John “Hannibal” Smith,
the lead in the golden-oldie popular television series, The ATeam, loved to say: “I love it when a plan comes together!”
Mpumalanga PALS looks forward to joining the A-team of
land reform in South Africa, to help make this plan come
together.
For more information: Karl van Vuuren, 082 880 7765,
karl@sgp.co.za.
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Maluti Farming in

black

and

white

Vast areas of South Africa are dedicated to farming and therefore to farmers.
Farming, however, is diverse and so are the farmers. Yet, it is the right of all of
them to farm. Maluti Farming PALS is reaching out to make that happen in the
Eastern Free State.
Whether you are rooting for the Stormers or the Cheetahs,
supporting one of those teams indicates a common
denominator where everybody’s cheering for the love of
rugby. In the same vein, farmers in the Witzenberg district
fills the country’s bread basket primarily with deciduous fruit
while famers in the Eastern Free State contribute livestock
and grain. But both groups do it for the love of the land.
The PALS formula proved in the Witzenberg district that
both sides can work together, reviving farms, establishing
new upcoming commercial farmers, creating pride and
business partnerships. This initiative has now formally been
extended to the Free State. On 28 January it was officially
launched in Bethlehem in the Eastern Free State.

Introducing Maluti Farming PALS. Farmers all over are
feeling that, for far too long, they have been subservient in
the process of land reform. Especially because nobody is
better suited to give solutions to farmers than farmers. “If
grass roots relationships don’t work, the country can attempt
transformation ad infinitum and relocate land ad nauseam,
but it’s not going to help,” said Piet Potgieter, manager of
agricultural development at VKB and a founder member of
Maluti Farming PALS.
“We’ve learnt that working isolated, each in an own silo, does
not help. We have to stand together, but everyone must take
the responsibility of our communal success.” – Dr Agnes
Setai, founder member and farmer from Vrede.

The Steering Committee
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“For many years dualism in agriculture has set up the
situation as it is, but the PALS model is attending to that
today by being a catalyst between the strong commercial
farmer and the emerging less resourced farmer.” ̶ Rami
Ramanamane, Maluti Farming PALS director.

Agnes Setai

“It is amazing how many commercial farmers want to be
involved in creating a new agricultural landscape. I have as
yet not found a farmer that won’t help. And that is why I
believe this initiative will work.” ̶ Gert Bester, farmer,
director.
“This event is confirming the reality that as farmers, we are
on our own and only by holding hands will we sustain our
lives and provide food security and contribute to the
economy of our country.” – Nakana Masoka, Secretary
General AFASA.

Rami Ramanamane

Gert Bester

Nakana Masoka

“I believe that the PALS initiative is a shining example of the
very important responsibility that rests on the shoulders of
every citizen. I want to appeal to Government and on all
organised agricultural structures to support this initiative, to
expand it all over the country and bring more partners on
board.” – Christo van der Rheede, CEO AgriSA.

“I am very happy for the initiative
that PALS is undertaking and
going forward, you have a
partner in Government ...”
– Thoko Didiza, minister of agriculture, land
reform and rural development

Ms Thoko Didiza, minister of agriculture, land reform and
rural development was the keynote speaker. “Our 1997
White Paper on land stated the following: ‘One of the key
focus areas Government wants to address is to amend the
injustices of the past, foster national reconciliation and
solidarity, improve economic growth and household welfare,
and alleviate poverty.’ In my view this is what PALS is
addressing.
“I am very happy for the initiative that PALS is undertaking
and going forward, you have a partner in Government with
whom you can work to ensure that the agricultural sector
succeeds.”
That then in short is the first chapter of Maluti Farming PALS
in black and white, but offering a full colour future.

Piet Potgieter
PERSPECTIVE | MARCH 2021

For more information: Piet Potgieter 082 825 0165,
pietp@vkb.co.za
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If you have the will to do something, you need to be empowered with the
knowledge on how to do it. Plus get the right place where this should be
made to happen. That is the jigsaw that PALS is good at. And Thembelitsha
or, “new hope” in Xhosa, is a prime example.
The farm Daytona near Ceres was a failed development
project but the government had right of emption on it. At
that stage Lennox Plaatjies, PALS operational manager
helped to earmark 11 small time farmers from Nduli nearby
as beneficiaries. After a few meetings they decided
unanimously that they did not want the government to buy
the land. They approached PALS to help them get a
commercial partner.
Gerrit van Vuuren, the Strategic and Legal Adviser of PALS
identified commercial fruit farmer Stefan du Plessis from the
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farm Elandsrivier as a possible partner and introduced him to
Langman Jeke, the leader of the Nduli Group. Stefan was all
ears as he and André Lotz, his partner have been wanting to
get involved with transformation for some time.
“That’s when the dream and the vision began,” Stefan said.
Originally from Lady Grey in the Eastern Cape, Langman was
a cattle farmer and at first that’s how they ran the partnership. Stefan introduced fruit farming while the Nduli Group
carried on with their cattle. That was all they knew; farming
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fruit was an unknown. However, after the company, Thembelitsha Farming, meaning “new hope” was established that
expertise came with their new partners from Elandsrivier.
The Nduli group were soon convinced that although they
knew cattle farming, Daytona was far better suited for
deciduous fruit. Together they opted for nectarines, knowing
they can expect a first crop as early as 2023, much quicker
than pears or apples. With every new tree planted the
friendship between Stefan and Langman grew ever stronger.
“Langman is as old as my dad, making him a bit of a father
figure to me. He is wise and teaches me a lot about life. He
had to wait a long time for real opportunities in life. So
patience is one of the things he taught me,” Stefan explained.
As George Eliot said, “It’s never too late to be what you
might have been.”
“Yes, at my age, one might not always be so sure about this
new venture,” Langman laughed in his white beard, “I have
been trying and trying for many years to have my own land
to farm. But through good negotiations and the expertise of
PALS, we now not only got the land, we got the means to
farm it too with our partners.
“I can wait another year or so to start reaping the benefits.
You see, I always maintain that if you do something, it is
never only for yourself. You do it for your children, for the
future. And if Stefan and I carry on like we are now, that
future looks good,” he concluded.

“I always maintain that if you
do something, it is never
only for yourself. You do it
for your children, for the
future.”
– Langman Jeke, the leader of the Nduli Group

At first there was Stefan and André on Elandsrivier on the
one side and Langman and the Nduli Group on Daytona
Farm on the other. Those two entities are still separate
entities, but with PALS as a conduit and with everybody
buying into this vision, there is now a business called
Thembelitsha Farming with Stefan, André, Langman and the
Nduli Group as partners and shareholders. With their joint
efforts a previously unutilised piece of land is now the
breeding ground of new hope and success. A success as
sweet as nectarines ...
That is the future. And as Langman said, that future looks
good.
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The dream of a land
reform pioneer

Ever since he can remember Schalk Viljoen wanted to be a farmer. Just
like his dad. Well more than that. His dad never owned his own land.
Although Dad never owned a farm, he made sure Schalk
would get the best chance to go as far as possible by making
sure he could study agriculture at Grootfontein Agriculture
College in Middelburg, Cape. Afterwards he joined his dad.
Together they farmed rented land as sharecroppers.
In 1992 Schalk’s biggest dream yet came true. He could
muster 60% towards the purchase of a farm. Although his
dad never owned land himself, he helped Schalk with the
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remaining 40%, turning him into a landowner in the
Riviersonderend area. The awareness of one entity helping
another to own land and to know how to farm it, was
paramount in Schalk’s mind. By progressing from
sharecropper to landowner awoke an even bigger dream in
him. The possibility of progressive land reform. He wanted
to help more people to also own their share in the
agricultural cake of this land and to learn how to farm it.
Just like the National Development Plan of 2012 stated.
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In November 2014 he attended the Land Indaba of the
Department of Agriculture, Western Cape. This is where he
met PALS initiator, Gerrit van Vuuren. PALS had only two
Ceres farms on a test phase at that stage, but that was all
that Schalk needed to see. The PALS framework offered the
practical solutions for his land reform idea. His aim was to
get his employees to share, with him, in a bigger business
entity.
Yet, as famous author Richard Bach said, “You are never
given a dream without also being given the power to make it
come true. You will have to work for it, however.” The
Dasberg gang’s attitude of never giving up on their dream
ensured that they eventually got the watering licence in
September 2018. Then the physical hard work started.
Building the dam with an almost 20 metre high wall
enclosing 9 ha of land. It was completed four months later
and on 21 February 2019, the 631 hectare farm, Van der
Wattskraal near Riviersonderend, was registered in the name
of Dasberg Boerdery. The PALS project was implemented.
The dream a reality.

The interesting aspect of this specific case is the
geographical distance between the origin of PALS and
Dasberg. Ceres to Riviersonderend. But does that matter?
PALS is at home wherever you find farms, farmers and the
need for effective land reform. So, is there a chance to
establish PALS Southern Cape?
“The structures of PALS makes perfect sense with its
partnerships between commercial and new farmers, as well
as the mentoring and support. It is my next dream to help
establish a formal PALS Southern Cape. Although it is not
only up to me, all I can say is watch this space!”
The dream continues ...

“We believe that we will be able to
pay a dividend to our shareholders in
three years and that shareholders
will be able to farm commercially on
their own land within the next five to
seven years.”
“Citrus under netting is working great here next to the N2
between Riviersonderend and Swellendam. We are looking
forward to harvest our first crop this year. We believe that
we will be able to pay a dividend to our shareholders in three
years and that shareholders will be able to farm commercially
on their own land within the next five to seven years,” says
Schalk.
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An outside perspective
Piet Croucamp on Pals

This is the column where Perspective asks well-known opinion formers to
give their views on PALS and its mission.

First up is Dr Piet Croucamp, senior lecturer, political analyst, sheep farmer and former presenter of MegaBoere. He has made
more than 300 presentations on politics, economics and agriculture over the past five years and is a regular commentator in
the national and international media.

What is your perspective regarding the effectiveness and
success of PALS in terms of the following angles?
Political:
Agreements, compromises, and codified arrangements
constitute the complicated connective tissue of social or
political relations in fragmented societies. These are
deliberate acts aimed at attaining the just and fair political
and economic environment our constitution envisions. It
increases the legitimacy of the rules, regulations, and values
of the political process, and it provides for the distributive
means to economic justice. If South Africans, as a collective,
seeks to embed the political values of fairness, contest, and
contestation, the political economy should reflect an
architecture in which a plethora of PALS-like arrangements
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bind the rich to the poor, the marginalised to the privileged,
and the “outsiders” to the “insiders”.
PALS is founded upon the principles of the so-called
Karaan-plan. Mohammad Karaan, former dean of the
Faculty of AgriSciences at Stellenbosch University, drafted
the large parts of Chapter Six of the National Development
Plan (NDP) and PALS reflects his ideals for the implementation of the plan. It is not only about the good intentions of
mega agriculturalists or the basic needs of the poor; it is
about the common purpose of national interests.
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Business:

Transformation:

Institutional memory is a key business concept. If it is
accepted that land reform and restorative justice will include
a commercial dimension, institutional memory has to be
factored into the requirements for the business model's
sustainability. It might not become a feature of the first two
generations of producers or farmers, as best practice is an
intergenerational concept as much as it is embedded in
experience and the prudent control of a large number of
variables and influences on any commercial equation.

The transfer of ownership, skills, and capital is central to the
transformation of agriculture in South Africa. Perhaps even
more central to the ideals of economic and social
empowerment.

Institutional memory – the capacity of best practice to
become the uncodified norm – is never a static concept. It
requires the courage to adapt to changing conditions. It also
includes the appetite for considered risk-taking, an attribute
indispensable to entrepreneurship.
It seems that the PALS business model includes the history
of institutional design and memory, the involvement of
experienced risk-takers, and the organisational awareness of
the need to adapt to a rapidly variable and changing
environment.
Both land reform and agricultural development fit into the
realm of commerce and entrepreneurship, and it might well
be our way out of the stagnation of economic justice.

The concepts are inter-related. Without ownership, capital
is inaccessible, and without skills, ownership is undesirable.
The value of capital is embedded in various ownership
models and the responsibilities of having access to assets.
Assets, access to capital, education, and health services
constitute what economists refer to as a sustainable
demographic dividend. If transformation does not promote
a demographic dividend consolidation, it is unlikely to be
sustainable and almost certainly will not acquire the intergenerational trait of institutional memory. These are all
ideals that will only be attained with great institutional
patience, personal determination, and a collective
peripheral vision for the greater good.
PALS is certainly not perfect, and other models in the
pursuit of economic and social justice might challenge the
outcomes achieved by the agreement. However, it has the
potential to transform the way we define sustainable
agriculture and make it a much more inclusive and just
concept.

“The concepts are inter-related. Without ownership, capital is inaccessible, and without
skills, ownership is undesirable.”

Although Perspective will publish opinions gladly, the views are not necessarily that of PALS
who will respond to comments if deemed necessary. We also welcome your comments.
Write to Perspective at: editor@sapals.co.za.
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