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Perspective

inside

A chat from the Chair
Dear PALS-pals
Welcome to the very first edition of Perspective: Inside PALS, our brand new
e-gazette full of news, discussions and great stories.
Our lives are all about agriculture, and agriculture, I realised, is almost the
only thing in this old world of ours that has been going on since Homo
sapiens planted the first seed. It has never been destroyed. It was, is and will
be the essence of survival. Along with water and oxygen.
Even while COVID-19 caused worldwide pandemic chaos, the sustainability
of the food chain kept going with the help of our Heavenly Father. A
renewed awareness of the importance of agriculture in the time of any crisis
makes one yet again conscious of the need for inclusive growth which brings
one back to the enormity of the role of PALS in the future.
To ensure a great future (with and post COVID) for agriculture it is essential
to continue implementing the extremely successful PALS framework to
extend effective inclusive agricultural development projects. The winning
formula of PALS must be accepted as the blueprint for agriculture (as well as
other services) in South Africa. The acknowledgement by President Cyril
Ramaphosa that the PALS initiative is an ideal example of inclusive
economical growth confirms PALS’ status as a leader in successful inclusive
agricultural development.

Lien Visagie

The bottom-up approach and hard work ensure that implementation is in line with our PALS goals and the many
practical successes. Now it is time for speeding up the PALS momentum to all other agricultural areas in South Africa
to ensure that we continue to make progress towards the stated goals of PALS and the NDP. We cannot rest on our
laurels and must continue on the road of inclusive economic growth and better social cohesion.
We must team up with churches, schools, communities as well as other roll players and not allow negative activists
to try and break down that which we have built together. Remember, a triple plated rope does not break so easily!
It is crucial to get the PALS message in all our official languages to all cultural groups. We may have moved mountains
and made many investments over time, but human development must remain one of our key focal areas. The future
lies in the hands of our people.
So, while we will be sitting down at the festive table with friends and family this Christmas and New Year (enjoying
food that was harvested during the pandemic period), it is my prayer that our hearts and hands will be open to those
who are less fortunate. May we rejoice in the presence of the Big Peacemaker in this time of reflection.
It is time to say goodbye to 2020 and may the new year be better than ever!
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from yesterday to today.
And tomorrow.

The Ceres Valley, Witzenberg. Where it all began.
There are people and there is land. Land is always land,
sometimes more fertile, sometimes less, sometimes with
more rain or less rain. But people are ... well, people. Be that
as it may, the land and the people have combined since time
immemorial to produce food, the means of life. Land does
not multiply, but people do. Therefore the demand on land is
getting bigger. It has to work for all.
It is a universal need and nobody should be excluded from it.
In South Africa nobody has been excluded from it, but it
wasn’t always on equal terms. Especially in terms of being
able to own land and to produce food. Some people might
have been more equal than others.
First there was the old establishment and then came the
post-1994 new democratic South Africa. Still, years later
equality was still in question. Something had to be done to
ensure that no-one was more equal than anyone else. In
terms of land. In terms of knowledge. It does not help to go
overboard in the opposite direction. Balance is the key.

PALS, or the Partners in Agricultural Land Solutions cannot
claim to have been there since time immemorial, but around
2013 a seed started generating, there was something
beginning to happen that was going to make a difference. On
19 August 2014 a group of 20 leading fruit farmers in the
Witzenberg district got together to offer an alternative
initiative to the national government to get a workable
solution to help make land reform work. It was not working
according to the government’s processes.
Therefore this group of farmers and business people in the
Witzenberg district formulated what would become the
PALS goals. Namely establishing commercially successful
black farmers, an inclusive consultation process involving the
whole community, focus on mentorship and training and
operating it from local headquarters and extend the initiative
to other areas and related industries. The structure, in
essence, is simple: A commercially established (read white)
farmer and an emerging black farmer or farm group form a
company with a fair and justified share split. They acquire an

“Land does not multiply, but people do. Therefore the demand on
land is getting bigger. It has to work for all.”
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“They came, they saw, they learnt.”
economically viable piece of land. The established farmers
mentor the emerging farmers until they are fully empowered
with the tricks of the trade. Those are still the key goals of
PALS, now with many success stories to back it. The success
of PALS is the ability to co-ordinate, facilitate and to bring
the right people together. See it as a one-stop-shop. The
essence is to reform land, but backed with the knowledge to
produce from this land.

“The essence is
to reform land,
but backed with
the knowledge to
produce from
this land.”

At first there was a lot of distrust from the government until
the management committee of Witzenberg Partnership went
to Luthuli House on 8 December 2014 for discussions with
SG Gwede Mantashe. He was moved by their presentations
and asked what they wanted. “Bring the ministers of
agriculture, land affairs and water affairs to Ceres. Let them
come and see it for themselves.”

At first the project was called the Witzenberg Partnership,
with the partners being the established farmers, the
community and municipality. The consultation process
included presentations to all agricultural associations,
farmworkers and organisations and community stakeholders.

Minister Thoko Didiza says the government is
buying in.
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At that stage, in response to an invitation to agriculture by
government and in line with the National Development Plan
(NDP), PALS would offer 30% stake in a given piece of land
within a company, in exchange for quicker sub-division,
water rights, acknowledgements and no unfair tax levies.
Soon there were more than 100 potential projects involving
a few thousand hectares of farmland (between 25 – 30% of
the irrigational land) in Witzenberg district on the table. At
this stage Prof Nick Vink, co-author of Chapter Six of the
NDP stated that the PALS framework and plan fitted
perfectly within the NDP because, as a specific district, it is a
true manifestation of land reform. It was pioneering work in
a specific district, finding real solutions for the whole
community in that district.

They came, they saw, they learnt. This is too good to be true,
the ministers said and asked why they are doing it. That was
when Lien Visagie, now chairperson of the board of directors
took a bottle of drinking water and drew a circle with the
pouring water on the ground. The ministers looked on. She
then went and stood on the inside. “Because we are now
inside the circle,” is all she needed to say. The penny
dropped.

André Lotz and Langman Jeke from Thembelitsha with Gerrit van Vuuren
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The groundbreaking results of the PALS Initiative
The Witzenberg Partnership were happy with the reaction,
but reminded one another that politicians are quick to
promise, but mostly nothing ever happens. A month later,
however, they had the most relevant directors-general in the
Ceres municipality’s boardroom: Land Reform, Agriculture,
Trade and Industry, Treasury as well as Water Affairs formed
a task force with the Witzenberg Partnership and the
municipality. “This could be the game changer for South
Africa,” Mdu Shabane, the chairperson of the task force said.
He was right. However, things could have been a lot further
today if it was not for the Zuma and Gupta state capture era,
resulting in many members of the task force to be made
redundant or quitting or lying low in order to survive.

the PALS framework. Ultimately, the aim is to have PALS SA,
with all the diverse agricultural regions resorting under it.
Success breeds success.

Yet, the guest speaker at the 2018 PALS annual meeting,
deputy president Cyril Ramaphosa earmarked the beginning
of a new interest in the PALS initiative. After he became
president there was a new focus on the NDP, and slowly but
surely the awareness of the work of PALS grew as they
rolled out new projects with the financial help of institutions
like Hortfin, FNB and other commercial banks. On 18 June
this year, during the now president Ramaphosa’s virtual Q&A
on television, he referred to the PALS initiative as a practical
example of inclusive cooperation.

Indeed, we are stronger together.

And tomorrow? If it can work for fruit farming in the
Witzenberg district, it can work for all types of farming
anywhere in South Africa. The Maluti Farming PALS initiative
in the Eastern Free State is planning to formally launch it’s
PALS centre in February 2021. In the Eastern Cape several
projects are awaiting approval of finance. Innovative joint
ventures with communities will enhance economic growth
and job creation in traditional areas. In Mpumalanga there
are a number of unsuccessful community trusts with land
that are now desperate for the PALS initiative to help them
to get going with partnerships and business plans. Once they
are operational, the next step will be to formalise the
Mpumalanga PALS Centre which will initially be coordinated
by attorney Leon Doyer from his office in Nelspruit. In the
Northern Cape there are a number of new projects listed too
awaiting enablers to implement new enterprises in terms of
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The PALS formula is simple and therefore effective. Solve
the problem by bringing the right people for the right reason
inclusively together. People with capabilities and people with
needs. More so, it can work for virtually any type of service
to the benefit of any community in South Africa. It does not
have to stop at agriculture. It can work for any infrastructure,
from municipalities to waste management all the way down
to sewage. If there is a problem it is a problem for everyone.
Yet, if there is a solution it is a solution for everyone.

#StrongerTogether

Pieter-Steph du Toit and Theo van Rooyen
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I have a
farm
in Africa

Liza Ambraal (née Verwey) was born and raised in Kimberley
where she matriculated at the Roodepan Senior Secondary
School in 1989. After she got married, she moved to Ceres
with her husband, Moos. Liza’s love for farming began on the
farm Loxtonia in the Warm Bokkeveld where she has been
working for the past 19 years. She started out sorting fruit,
but used the opportunities the farm offered to climb the
ladder.
Although she does not hold a formal tertiary qualification,
Liza completed several courses at the Koue Bokkeveld
Training Centre, including supervision, packaging and quality
management, first aid as well as health and safety. This, her
sheer determination and her dreams empowered her to
progress from a fruit sorter to managerial level.
Two years ago, in November 2018, she was one of a
distinguished group of 10 farmers from Loxtonia Farm to
become the shareholders of Dwarsberg Farming (Pty) Ltd, a
wholly owned black empowerment farm. She, like the rest of
her co-directors has an equal 10% share in Dwarsberg.
Together with Larry Whitfield as mentor, Dwarsberg became
yet another successful PALS Initiative project.
“I feel incredibly blessed that such an overwhelming privilege
came my way. Although I am well aware of the fact that
there is a long and hard road ahead, I am truly excited. With
the right support in terms of courses, mentorship and
training I am certain I can make a success of it.

Because of Dwarsberg I am, says Liza Ambraal
“As a coloured woman it has never been easy to prove
yourself in a world that has always been controlled by men.
It took a lot for me to stand my ground and take charge of
what needed to be done.”
For a while now she has been a campaigner to get the
government to give recognition to the commercial (read
white) farmers to help the emerging (read black) farmers to
ensure that food is a surety for all South Africans. She said
the farmers are all tired of fighting, tired of not progressing
and loosing dignity.
With PALS in the picture, Liza’s future dreams, along with
her co-directors became a reality. The fact that she became
a co-owner of a fruit farm in the Witzenberg district was
totally surreal at first. However, slowly but surely, living the
dream, day after another long, hard working day, the
unreality made way for an awareness of ownership.
“I do not have to say I wish anymore. Now I can say I am.”

“With the right support in terms of courses, mentorship and
training I am certain I can make a success of it.”
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The spirit of
Ubuntu lives
through

A young and passionate believer reckons that
South Africa can succeed and shares his
thoughts. By Yongama Femele.
I was born in the village u Mlamli near Sterkspruit in the Eastern Cape.
As a boy growing up there, I was exposed to young men who came
together during ploughing season to assist other families to plough their
fields without demanding payment. I also remember how the people of
the village practised values such as humanity and respect and how that
connected the members of the community. I now realise that what I
experienced in the community was the spirit of Ubuntu.
The spirit of Ubuntu can be described as an African philosophy that
prioritises humanness between people. Archbishop Desmond Tutu
simply explains it as, “I am a person through other people. My humanity
is tied to yours”. In one word, his definition can be summarised as
“togetherness”.
Today I practise as an attorney in Ceres. It is here where PALS was
launched in 2014 as a private land reform initiative in partnership with
the community and different spheres of government. And although I am
far away from my village in the Eastern Cape, I am still very close to
Ubuntu.

“The spirit of Ubuntu can be
described as an African
philosophy that prioritises
humanness between people.”
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I was introduced to PALS in 2014 while doing holiday work as a law
student. PALS is an acronym for Partners in Agri Land Solutions but also
a synonym for friends. My first exposure was in a meeting held at the
municipality’s offices in August 2014. The purpose of the meeting was
to introduce the PALS initiative to Nduli councillors and leaders at that
time. There was mistrust regarding what PALS wanted to create and
achieve in terms of land reform. This was due to experiences of
previous government land reform projects in Ceres. Once bitten twice
shy, the Nduli councillors felt. Although they did not trust us at first,
they eventually saw this was different and pledged their support.
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Since 2015, the PALS private land reform initiative enabled innovative
land reform and implemented sustainable economic enterprises in the
Witzenberg area and now also in other regions of the country. I have
the privilege of being involved in the PALS initiative where I see tangible
results and the making of history through positive land reform. It is
really an overwhelming experience seeing farmers taking the land
reform initiative into their hands by not just giving away some of their
farm land but also welcoming black farmers into their profession and
making them successful farmers through mentoring and sharing of skills.
PALS is based on the principle of “growing together”. Exactly as with
the spirit of Ubuntu, the values of inclusivity, teamwork and creating
opportunities are aligned.
The teams put together by PALS have proven, on a practical level, that
taking responsibility and working together connect us, regardless of our
different backgrounds. It has been proven that by becoming a team,
everyone grows and progresses through the growth of everyone else.

“We as South Africans
need to believe in a better
future, but we must then
also each play our role as
part of a unified team.”
Through the PALS initiative a number of sustainable agri enterprises
was established in a manner that supported economic growth, job
creation and improved relationships. It gave many black people dignity,
a sense of belonging and self-worth. It also gave white and black role
players hope for a future where they protect and support each other.
Take the initially distrustful Nduli stakeholders for example. Today some
of them are part of Thembelitsha Farming, one of the successfully
established sustainable agri enterprises. The working together of the
black and white farmers of Thembelitsha Farming as shareholders is one
of the many success stories that PALS will forever cherish and share
with the rest of the country. It is one of the stories I will always be
proud to be involved in.
PALS convinced me that the spirit of Ubuntu is alive, well and important
for our future. We as South Africans need to believe in a better future,
but we must then also each play our role as part of a unified team. We
must embrace the Ubuntu values of respect, co-responsibility, fairness,
conciliation, morality and sharing. Then we can address our country’s
challenges. Like PALS does.
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And Friends
From the word go, information and planning by the PALS
office was shared with the Department of Agriculture
Western Cape who supplied invaluable information and
guidance.
Many meetings and discussions contributed to the refinement and practical improvements of the PALS framework. In
particular the previous head of the department, Ms Joyene
Isaacs (now the chair of ARC), the current head, Dr Mogale
Sebopetsa, Acting Director of Support, Mr Jerry Arries as
well as many other officials such as Casidra’s Wouter Kriel
were always at the ready to supply answers and advice.
There are many examples of the Department helping PALS
by sticking their necks out to get results. Like, when the
great excitement and promises of quicker subdivision of land
with the help of the Department of Rural Development and
Land Reform was tempered in the Zuma era because an
important association agreement was not signed by the
Department of Land Affairs, resulting in no reaction on
requests of subdivisions which delayed three projects by
almost two years, the Department of Agriculture Western
Cape stepped in.
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Since the very beginning of the PALS
initiative in 2014, there were many
likeminded people offering a kinship to
make this great cause work.
Here are some key players.
After discussions with Joyene Isaacs and Mr Org van der
Watt from the Department, it was agreed to present PALS
projects with a proper business plan and motivations on
pieces of land smaller than what the original guidelines
provided in order to motivate deviations of strict guidelines
in this manner. In this way, good successes were obtained
with a variety of new projects and subdivisions approved
successfully and quicker by the Department of Agriculture’s
national minister.
The then CEO of the National Agricultural Marketing Council
was appointed by the Director General of Land Affairs in
2015 as special intermediary between PALS and the national
government. Collaboration between him and the Department
of Agriculture also strengthened the academic and practical
infrastructure of PALS which lead to better understanding
with the role-players.
And so it carries on. Like the career expo the Department of
Agriculture Western Cape and PALS did together exposing
Witzenberg matriculants to possible careers in agriculture.
Then there was advice by the head of the Department and
officials regarding different agricultural sectors and how they
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were managed by industry as well as policy aspects and socioeconomical issues that continually helped the PALS initiative to
develop and improve.
Who can forget the Land Symposium in November 2019 where the
Department sponsored 30 black farmers from across the Western
Cape to join this important empowering event with 500 other roleplayers. As well as Dr Mogale Sebopetsa who was the guest speaker
at the PALS 2020 AGM to, yet again, demonstrate how the
Department’s aims are in sync with the PALS initiative.
In association with the Department is Hortgro, another major friend
of PALS. Like the presentation this tripartite did to the Deputy
President (as chairman of the inter-ministerial taskforce on land
reform). This presentation represented the Western Cape’s plan on
land reform.

Together with Hortgro since day one
Since the very first PALS meeting on 19 August 2014 Hortgro’s
chairman was involved to give important advice and guidance.
Availability of information such as planted hectares of fruit in
Witzenberg was of great value to the planning and formulation of
the aims of the PALS initiative.
In the past five years Hortgro’s personnel were always available for
advice and important interventions to help implement projects.
Mariette Kotzé’s unique assessment and understanding of the role
PALS had to play helped to give the PALS team new courage with
challenges in difficult times. And will continue to do so. As an
industry body Hortgro consulted with PALS and utilised listed PALS
project’s job creation abilities as additional motivation to help create
the Hortfin fund.
Hortgro’s support was also critical to realise the ground-breaking
2019 PALS Land Symposium to role-players in the fruit industry.
Also, important co-operation and support from Hortgro enabled
PALS to do high level presentations to the Deputy President of the
National Government.
More recently PALS launched its new web page (www.sapals.co.za)
linked to their various social medial links. This also would not have
been possible without the help and advice of Hortgro’s Elise-Marie
Steenkamp and her team, including Tarryn Hodgson, Thea van Zyl
and others.
The list goes on, but in short it says yet again: We are indeed
stronger together.
For now, cheers from PALS. Good luck with the harvest season and may
your Festive Season bring peace and happiness. Our next e-gazette will
be out in February 2021.
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